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WARRANT ARTICLE  #1
O p e r a t i n g  B u d g e t

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

Shall the School District raise and appropriate as an operating budget, not including appropriations by 

special warrant articles and other appropriations voted separately, the amounts set forth on the budget 

posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 

totaling $9,690,641? Should this article be defeated, the default budget shall be $9,578,869 which is the 

same as last year, with certain adjustments required by previous action of the School District or by law; or 

the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 

the issue of a revised operating budget only.  (Majority vote required.)

Note:  Warrant Article #1 (operating budget) does not include appropriations in any other warrant 

articles.

Recommended by the School Board:  5-0; Recommended by the Budget Committee: 9-0
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A  C o l l a b o r a t i v e  N H S  C o m m u n i t y

The proposed FY 2022-23 operat ing budget ref lects  an investment in  the Nor th Hampton School ’s  

vis ion to develop car ing,  k ind,  and cur ious students  by promoting the fo l lowing 21 st centur y sk i l l s :  

Communicat ion,  Cr i t ica l  Thinking and Problem Solv ing,  Empathy,  Integr i ty  and Responsibi l i ty,  

Learner ’s  Mindset  and Perseverance.  

Education that empowers 
individuals to be caring, 
competent, responsible 
citizens who value learning as 
a lifelong process.
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BUDGET GOALS

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

In developing the 2022-23 proposed operating budget, we have identified the following goals 

that are driven by and align with our School Improvement Plan (SIP) objectives:

➢ Long term development of high quality curriculum and highly effective instructional and 

assessment practices at all grade levels.

➢ Support a Multi-tiered System of Support (MTSS) for students that enables us to provide both 

challenge and intervention for advanced and struggling students.

➢ Support the enhancement of school culture and climate.

➢ Identify additional resources and staff to enable us to meet our goals.
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BUDGET PRIORIT IES

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

The proposed FY 2022-23 North Hampton School Budget has been established with the 

following priorities:

➢ Maintain a staffing pattern for classrooms with adjustments for enrollment and for learning loss 

due to the effects of the pandemic and shortened schedule and periods of remote instruction 

during the 2021-2022 school year.

➢ Increase the capacity of our special education department by investing in specialized staff and 

resources to meet specific student needs, per IEP requirements.

➢ Incorporate long term planning for technology needs and replacement cycles for equipment. 

Currently, per our Technology Plan.
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BUDGET PRIORIT IES

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

The proposed FY 2022-23 North Hampton School Budget has been established with the 

following priorities:

➢ Continue to purchase equipment for uniform technology setup in each classroom for interactive 

instructional presentations and monitor infrastructure technology needs, per our Technology 

Plan.

➢ Maintain our commitment to foreign language instruction while examining our program and 

programmatic needs.

➢ Continue to address any learning loss or lack of progress resulting from the impact of the 

pandemic.

➢ Use grant funding and our expendable trust resources where appropriate.
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ENROLLMENT

We ant ic ipate Nor th Hampton School ’s  

enrol lment wi l l  remain essent ia l ly  level  with 

a  project ion of  310 students  enrol led in 

2022-23.  The s l ight  increase is  due to a  

smal l  graduat ing 8 th grade c lass .

T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y



8

BUDGET SUMMARY

T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

The FY 2022-23 Nor th Hampton proposed 

operat ing budget is  $9 ,690,641.

This  ref lects  an increase of  +4.23% or a  

+$393,480 increase f rom the 2021 -22 budget .

The proposed budget is  an increase of  

+1.17% or +$111,773 more than the default  

budget of  $9 ,578,869.
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T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

BUDGET DRIVERS

The fo l lowing are the s igni f icant  budget dr ivers  in  the proposed 2022 -23 Nor th Hampton School  Distr ict  

operat ing budget :

➢ Reduct ion of  2 .0  FTE c lassroom teacher posi t ions account ing for  School  Board recommended c lass  s izes .

➢ Reduct ion of  3 .0  FTE educat ional  associates to ref lect  ant ic ipated student need.

➢ Increased specia l  educat ion expenditures inc luding the budgeted addit ion of  an intens ive needs specia l is t  

pos i t ion that  was h ired in 2021 -22 based on IEP needs ,  a  s igni f icant  increase in  the tu i t ion account for  out  

of  distr ic t  p lacements ,  and specia l  educat ion transpor tat ion.

➢ +$395,448 increase (more than the tota l  +$ 393,480 operat ing budget increase)

➢ Under-budget ing health insurance account with the provis ion to ut i l ize Health Care expendable t rust  i f  

necessar y.

BUDGET SUMMARY

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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T o  g e t  y o u r  c o m p a n y  
n a m e  o u t  t h e r e .

COST OF LIVING ADJUSTMENT

Embedded in the Nor th Hampton operat ing budget is  a  cost  of  l iv ing adjustment (COLA) for  a l l  non -union and 

union staf f  members .  The COLA represents  an annual  sa lar y  increase for  a l l  s taf f  members with in the operat ing 

budget .  The administrat ion recommends an SAU -wide non-union COLA based upon documented inf lat ion.  

Whereas ,  the union COLA’s  are bargained and approved v ia  warrant  ar t ic le  in  the respect ive col lect ive bargain ing 

agreements (CBA’S) .

For non-union staf f  the COLA is  benchmarked to the consumer pr ice index (CPI )  for  the Por tsmouth region.  The 

CPI  saw an increase of  4 .3% from July  2020 to Ju ly  2021 for  our  speci f ic  geographic  region.  The budget process is  

such that  we forecast  a  year  in  advance,  and inf lat ion data looks at  12 months in  arrears .  This  consistent  pract ice 

equal izes  any inequal i ty,  by ut i l iz ing the same t ime -frame and index .  As such,  based upon the inf lat ion 

benchmark at  4 .3%,  the administrat ion recommends a COLA of  4 .3% SAU -wide for  the 2022-23 school  year.

Fur ther,  the Seacoast  Educat ion Associat ion (SEA) CBA for  teachers  ca l ls  for  a  2 .75% COLA ,  and the Seacoast  

Educat ional  Suppor t  Personnel  Associat ion  (SESPA) CBA for  educat ional  associates ca l ls  for  a  1 .00% COLA.

BUDGET SUMMARY

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

2021-22 2022-23

Non-Union Employees 0.80% 4.30%

SEA Union 2.75% 2.75%

SESPA Union 1.00% 1.00%

Cost of Living Adjustment (COLA)
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BUDGET IN  DETAIL

REGULAR EDUCATION

Budget:  $2,460,212

Decrease:  -$122,391 (-4.74%)

The decrease in Regular  Educat ion ref lects  the reduct ion of  2 .0  FTE c lassroom teachers  based on enrol lment ,  the 

reduct ion of  1 .0  FTE educat ional  associate based on student need,  and an ant ic ipated reduct ion in suppl ies  and 

books/pr int  media .   The decreases were s l ight ly  of fset  by the SEA and SESPA col lect ive bargain ing agreements 

(CBA) cost  of  l iv ing adjustment and step increases .  

SPECIAL EDUCATION

Budget:  $1,798,513

Increase:  +$280,720 (+18.50%)

The increase in  Specia l  Educat ion is  pr imar i ly  due to the increase in  out  of  distr ic t  p lacement tu i t ion.  

Addit ional ly,  increased costs  inc lude a 2021 -22 specia l  educat ion specia l is t  pos i t ion addit ion due to student 

need,  cost  of  l iv ing adjustment and steps ,  and staf f ing changes result ing in h igher sa lar ies .  The increases were 

of fset  by decreased ant ic ipated costs  for  profess ional  ser v ices and the reduct ion of  2 .0  FTE educat ional  

associates ,  based on student need as dictated by student IEP’s .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

STUDENT ACTIVITIES

Budget:  $137,195

Increase:  +$10,814 (+8.56%)

The increase is  due to the need for  the outdoor ropes course to be repaired and large sect ions to be redesigned 
and replaced ent i re ly.  

GUIDANCE

Budget:  $90,133

Increase:  +$2,412 (+2.75%)

The s l ight  increase in  Guidance ref lects  the SEA col lect ive bargain ing agreement (CBA) cost  of  l iv ing adjustment 

(COLA) .

HEALTH

Budget:  $78,210

Increase:  +$2,554 (+3.38%)

The increase in  Health ref lects  the SEA col lect ive bargain ing agreement (CBA) cost  of  l iv ing adjustment (COLA) ,  

s tep increase ,  and increased nurse subst i tute avai labi l i ty.

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

SPEECH SERVICES

Budget:  $124,877

Increase:  +$16,613 (+15.34%)

The increase in Speech Ser v ices is  pr imar i ly  due to IDEA grant  funding a por t ion of  the Speech Language 

Assistant  sa lar y  t rans i t ioned to the operat ing budget .

IMPROVEMENT OF INSTRUCTION

Budget:  $149,201

Increase:  +$1,773 (+1.20%)

The increase in  the Improvement of  Instruct ion account ref lects  staf f  sa lar y  cost  of  l iv ing adjustment and steps ,  

offset  by a reduct ion in test ing costs  (which were a one -t ime cost ) .

EDUCATIONAL MEDIA

Budget:  $132,759

Increase:  +$1,540 (+1.17%)

The increase in  Educat ional  Media ref lects  staf f  cost  of  l iv ing adjustment ,  and increased focus on audio books 

and onl ine resources ,  with a  lesser  focus and corresponding decrease in  pr int  mater ia l .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

TECHNOLOGY

Budget:  $316,006

Increase:  +$7,577 (+2.46%)

The Informat ion Technology accounts  represent the school  technology plan.  The technology budget shows a 

s l ight  increase f rom pr ior  year  and ref lects  a  1 :1  device plan v ia  lease agreement ,  s taf f  laptop replacement cyc le ,  

year  two of  two-year  Smar tboard and Redcat audio insta l lat ion in a l l  c lassrooms,  wire less  network upgrade,  and 

normal  laptop,  technology replacement cyc les .  Addit ional ly,  a  t rans i t ion to f iber  internet  and our managed pr int  

ser v ices contract  ( that  was mistakenly  omitted f rom the pr ior  year  budget)  contr ibute to the s l ight  increase .

BOARD OF EDUCATION

Budget:  $42,187

Decrease:  -$200 (-0.47%)

The decrease in  the Board of  Educat ion account is  due to an adjustment in  the annual  meet ing accont based 

upon actual  expenditure h istor y.

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y



15

BUDGET IN  DETAIL

SAU SERVICES

Budget:  $287,542

Increase:  +$3,746 (+1.32%)

The s l ight  increase in SAU ser v ices ref lects  the SAU centra l  of f ice budget a l locat ion.  The SAU 21 model  provides 

an a l igned,  h igh funct ioning structure that  ut i l izes  economy of  sca le ,  operat ional  ef f ic ienc ies ,  and shared 

personnel  – to provide cost ,  per formance,  and ef f ic iency benef i ts  to each indiv idual  d istr ic t ;  whi le  embracing 

indiv idual  school  distr ic t  ident i ty.

SCHOOL ADMINISTRATION

Budget:  $301,101

Increase:  +$21,196 (+7.57%)

The increase in  the School  Administrat ion account is  due to staf f ing change,  staf f  cost  of  l iv ing adjustment ,  and 

step increases .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

BUILDINGS

Budget:  $540,104

Increase:  +$38,306 (+7.63%)

The increase in the Bui ld ings account is  pr imar i ly  due to an increase in the renovat ions account for  mater ia ls  to 

construct  smal l  workspace in the ex ist ing garage,  proper ty  and l iabi l i ty  insurance,  repair  and maintenance costs ,  

and staf f  cost  of  l iv ing adjustments .  Fur ther,  our  natura l  gas contract  expires  June of  2022,  and we wi l l  be 

bidding out new energy contracts  th is  spr ing.  We ant ic ipate an increase in  natura l  gas of  approximately  25 -30%.

GROUNDS

Budget:  $45,340

Increase:  +$8,690(+23.71%)

The increase in  the Grounds account ref lects  the 5 -year  replacement and refurbishing of  the sof tbal l /basebal l  

inf ie ld sand mix .  This  was deferred a year  due to pr ior  year  economic condit ions .

VEHICLES

Budget:  $13,270

Increase:  +$0.00 (+0.00%)

There is  no ant ic ipated increase for  vehic le  expenditures .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

TRANSPORTATION

Budget:  $611,829

Increase:  +$129,124 (+26.75%)

The increase in t ranspor tat ion is  pr imar i ly  due to specia l  educat ion transpor tat ion,  based on student need for  in -

distr ict  and out of  distr ic t  t ranspor tat ion.  The remainder of  the increase ref lects  year  4  of  the 5 -year  contract  

with F i r st  Student to supply regular  educat ion,  ath let ic ,  f ie ld t r ip ,  and other  t ranspor tat ion ser v ices .

DEBT SERVICE

Budget:  $135,299

Decrease:  -$1,554 (-1.14%)

The decrease in the Debt Ser v ice account ref lects  the pr inc ipal  and interest  payment on the bond issue for  the 

bui ld ing project .  The last  payment is  scheduled for  August  2023.

EMPLOYEE BENEFITS

Budget:  $2,203,499

Decrease:  -$25,208 (-1.13%)

The decrease in  employee benef i ts  is  pr imar i ly  due to the removal  of  benef i ts  packages for  the employee 

reduct ions ,  and underbudget ing health insurance.  The reduct ions were of fset  by increases to health insurance 

premiums (5 .7% GMR) and ant ic ipated 403(b)  contr ibut ions .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

INTERFUND TRANSFER

Budget:  $30,000

Increase:  +$10,000 (+50.00%)

The increase in the Inter fund Transfer  is  based upon actual  expenditure histor y.

FOOD SERVICE

Budget:  $193,364

Increase:  +$7,768 (+4.19%)

The increase in  the Food Ser v ice fund ref lects  an increase in  food and suppl ies  costs  and staf f  sa lar y  cost  of  

l iv ing adjustment and steps .

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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BUDGET IN  DETAIL

DEFAULT BUDGET

$9,578,869 (-$111,773 less than the proposed operating budget of $9,690,641)

The amount of the same appropriations as contained in the operating budget authorized for the previous year, reduced 

and increased, as the case may be, by debt service, contracts, and other obligations previously incurred or mandated by 

law, and reduced by one-time expenditures contained in the operating budget and by salaries and benefits of positions 

that have been eliminated in the proposed budget. For the purposes of this paragraph, one-time expenditures shall be 

appropriations not likely to recur in the succeeding budget, and eliminated positions shall not include vacant positions 

under recruitment or positions redefined in the proposed operating budget, as determined by the governing body, unless 

the provisions of RSA 40:14-b are adopted, of the local political subdivision. In calculating the default budget amount, the 

governing body shall follow the statutory formula which may result in a higher or lower amount than the proposed 

operating budget.

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y
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WARRANT ARTICLE  #2
L o n g  Te r m  M a i n t e n a n c e

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

To see if the School District will vote to raise and appropriate the sum of $30,000 to carry out long term 

maintenance work in the North Hampton School building and grounds? Anticipated projects include, but 

are not limited to: main office HVAC repairs/upgrades. This will be a non-lapsing appropriation per RSA 

32:7, VI and will not lapse until the projects are completed or June 30, 2025, whichever is earlier. (Majority 

vote required.) 

Recommended by the School Board: 5-0;   Recommended by the Budget Committee: 9-0
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WARRANT ARTICLE  #2
L o n g  Te r m  M a i n t e n a n c e

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

AMOUNT: $30,000 FUNDING SOURCE: Raise and Appropriate

The North Hampton School District issues an annual long term maintenance (LTM) 

warrant ar ticle to address building, maintenance, and repair projects at the North 

Hampton School.

The proposed LTM warrant ar ticle is $30,000 and aligns with the five -year capital 

improvement plan (CIP). The project the district intends to address, include but are not 

l imited to upgrades/repair of the main office HVAC system.
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WARRANT ARTICLE  #3
S p e c i a l  E d u c a t i o n  E x p e n d a b l e  Tr u s t

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

To see if the School District will vote to raise and appropriate $35,000 to be added to the existing Special 

Education Expendable Trust Fund, with up to $35,000 to be funded from the June 30, 2022 unassigned 

fund balance available for transfer on July 1, 2022. No additional amount to be raised from taxation. 

(Majority vote required.) 

Recommended by the School Board: 5-0;   Recommended by the Budget Committee: 9-0
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WARRANT ARTICLE  #3
S p e c i a l  E d u c a t i o n  E x p e n d a b l e  Tr u s t

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

AMOUNT: $35,000 FUNDING SOURCE: Unreserved Fund Balance

The School Board proposes funding the Special Education expendable trust with 

$35,000, uti l izing unreserved fund balance, for the March 2022 ballot. 

Budgeting and associated funding for special education continues to present fiscal 

challenges to the district. The Special Education Expendable Trust was established for 

the purpose of funding unanticipated special education costs. As such, it is beneficial to 

replenish the Special Education Expendable Trust to safeguard and mitigate future 

unexpected costs.

Important Note: Funding for the Special Education Expendable Trust comes from any 

potential available year-end fund balance – not raised via additional taxation.

Expendable Trust: Balance: Target:

Special Education: $362,991 $400,000
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WARRANT ARTICLE  #4
F u n d  B a l a n c e  R e t e n t i o n

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

To see if the School District will vote to authorize, indefinitely until rescinded, to retain year-end 

unassigned general funds in an amount not to exceed, in any fiscal year, 5 percent of the current fiscal 

year’s net assessment, in accordance with RSA 198:4-b, II. (Majority vote required)
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WARRANT ARTICLE  #4
F u n d  B a l a n c e  R e t e n t i o n

A  C O L L A B O R A T I V E  N H S  C O M M U N I T Y

AMOUNT: Non-Monetary FUNDING SOURCE: N/A

The School Board proposes the adoption of a non-monetary fund balance retention 

warrant ar ticle to safeguard the school district from unusual circumstances that may 

result in potential over-expenditure of appropriations or to help stabil ize the tax rate 

over time by smoothing out peaks and valleys of appropriations and fluctuations in 

revenue.

The fund balance retention warrant ar ticle wil l  al low the school district to retain up to 

5% of the annual operating budget as a contingency in the event of emergency or over -

expenditure and/or to assist in return of fund balance for tax rate setting purposes.
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T h a n k  y o u  t o  t h e  s c h o o l  
b o a r d ,  b u d g e t  c o m m i t t e e ,  
t e a c h e r s ,  p a r e n t s ,  
s t u d e n t s ,  s t a f f,  a n d  
c o m m u n i t y  f o r  t h e  
o u t s t a n d i n g  s u p p o r t  o f  t h e  
N o r t h  H a m p t o n  S c h o o l !

A  C o l l a b o r a t i v e  N H S  C o m m u n i t y


